
Dear Cavalier Families, 

Last week you received communication from President McIntosh regarding the multiple steps we 

have made for the Cavalier Comeback. In this letter we will present our plans for the beginning 

of the 2020-2021 school year. We have conducted all of our planning with two goals central to 

our work: 

• Protecting the health and well-being of our students and staff. 

and 

• Providing the highest quality teaching and learning experience possible.  
 

Though we would prefer to bring back all students every day, we have determined that the safest 

approach for our school community is to limit the number of students in our building.  Therefore, 

we will implement a hybrid face-to-face and virtual learning schedule for the fall semester that 

allows for instruction to take place five days a week. As you know, this is a fluid situation. If 

conditions improve before the end of the semester, we will be able to quickly return to a face-to-

face instructional model.  

We will take every precaution needed to return to school by implementing our new safety 

protocols and leveraging our technological capabilities for virtual learning. In order to ensure 

that students are safe, comfortable, and confident as they engage in both face-to-face and virtual 

learning, we will return the first week of school with one grade level meeting each day. Grade 

levels who are not meeting that day will not have any virtual learning requirements.  

First Week of Classes: 

 Monday, August 17- Blue Cohort- 9th and 10th Graders Only 

 Tuesday, August 18- Gray Cohort- 9th and 10th Graders Only 

 Wednesday, August 19- Blue Cohort- 11th and 12th Graders Only  

 Thursday, August 20- Gray Cohort- 11th and 12th Only 

 Friday, August 21- Day 1 of Regular Classes- Blue Cohort in-person, A Day Classes 

Below, you will find a more detailed explanation of the hybrid schedule and the first semester 

calendar. This schedule will be posted on our website, tmore.org, for your future reference. Later 

this week, we will be sending families a general survey to help us prepare for the daily 

operational needs of our school. Please make sure to fill out this survey promptly as it will 

include items addressing learning formats, busing, and food service. 

Families will have the option for their child to complete the first semester in a virtual-only 

learning format if they are not comfortable with the face-to-face instruction. As students 

experienced in the 2020 Spring Semester, this format provides a high-quality learning experience 

for students. Please contact Principal Nic Kelly (nkelly@tmore.org) to discuss any questions or 

concerns that you may have about our schedule. 



Hybrid Learning  

Our hybrid learning model will allow St. Thomas More to ensure social distancing and other 

health and safety protocols by having a maximum of half of our student population in the 

building on any given day. When not engaged in face-to-face instruction, the remaining student 

population will be learning virtually from home. In the hybrid schedule, students will be assigned 

to either a Blue or Gray Cohort. Cohorts will be determined through a random assignment of 

students from each grade level. Students from the same immediate families will be placed in the 

same cohort.  

 

Our A/B Block rotation schedule will remain the same with the Cohort rotation added. This will 

result in a four-day schedule rotation: 

Day Face-to-Face Instruction Virtual Instruction  

Blue A Days Blue Cohort for A Day 

Classes 

Gray Cohort for A Day 

Classes 

Blue B Days Blue Cohort for B Day 

Classes 

Gray Cohort for B Day 

Classes 

Gray A Days Gray Cohort for A Day 

Classes 

Blue Cohort for A Day 

Classes 

Gray B Days Gray Cohort for B Day 

Classes 

Blue Cohort for B Day 

Classes 

 

Face-to-Face Instruction  

Face-to-face instruction will take place as a normal school day with enhanced social distancing 

and safety measures implemented, including six feet-minimum distancing in each classroom. 

Students will also have the ability to meet with faculty and counselors during enrichment 

periods. Enhanced safety precautions will include mandatory face masks, hand hygiene stations, 

frequent surface cleaning, reduced congregation in common areas, decommissioned water 

fountains, and controlled traffic patterns. 

Virtual Instruction 

Virtual instruction will be carried out in a synchronous model. Students will interact with their 

teachers and classmates throughout each class via the Schoology Conference application. All 

lessons will be recorded and archived on the class’s Schoology page for student reference.  

See https://tmore.org/parents/ for additional information including a breakdown of each day’s 

classes and the revised first semester school calendar.  

  

 

https://tmore.org/parents/


Other Back-to-School Information 

Additional information regarding athletics and other extra-curricular activities will be shared as 

more details are released by the WIAA and other accredited organizations on how to safely 

provide these opportunities.  

Information about issues such as health and safety precautions, transportation, grading, lunch, 

and other topics will be available on our school website, tmore.org, as plans are finalized.  

We will continue to work with the South Milwaukee/St. Francis Health Department, the 

Department of Public Instruction, and the Archdiocese of Milwaukee to ensure compliance with 

guidelines and directives that promote the safety and well-being of our communities. We 

appreciate your patience and partnership as we refine our plans based on that information. 

It is our hope that we achieve a gradual return to normalcy during the year, but in any scenario, 

you can be confident that St. Thomas More will be prepared to provide a quality educational 

opportunity for your child. 

 

Sincerely, 

 

Nicholas Kelly   Patrick Idstein    Michael Metoff 

Principal    Dean of Academics   Dean of Students 

nkelly@tmore.org   pidstein@tmore.org   metoffm@tmore.org 

414-481-8370 ext. 113  414-481-8370 ext. 102                      414-481-8370 ext.140 
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